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Mfc MOIVAN.O t j‘M FOR THE USIB 

i* t BJFJSCT: J oint Siteatlon Reports 


1* V- e wish to call your attention to the attached letter from 
the Deputy Assistant to the President for NSC Manning since It 
concerns a matter of great Interest to all of us* 

2 . 1 concur with the views expressed by Mr* Kennedy con- 
cerning the need for a joint situation report during & major crisis 
and the desirability of finding ways to express differing views a ad 
degree# of probability In any such joint report. The DCI* the 1C 
Staff, and th« NSCXC Working Group have all previously made pro- 
posals of precisely this eharseter. 

3. The 1G Staff Is now investigating ways to improve commu- 
nications within the Intelligence Cemmunity, between the various 
operations centers is conferencing net is bsing tested), and between 
analysts (the feasibility of setting up an analytical network with % 
text-editing capability is being studied). Assuming that such net- 
works could function effectively, they would of course greatly facilitate 
the establishment of a joint situation report daring periods of crisis. 
Once it was agreed that the Community should indeed issue a publication 
of this sort, the devices and procedures appropriate to its mission— 
including the expression of dissent, uncertainties, and degrees of 
probability— could probably be worked out with a minimum e£ fuss 

and bother. And the current effort to agree on a charter for a a aw 
National Intelligence Bulletin (NIB) will no doubt help to establish 
precedents for a joint situation report as well. 
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4. V. c hope, following iurtber work oa th« communications 
Mtvorkf» to present to the CiSUR a eerie* o i specific proposal* 
concerning the Community'* production of finished intelligence— 
including, of course, situation reports— during crises. 


Daniel O. Graham 
Lieutenant General, USA 
Deputy to the OCI for the 
j Intelligence Community 
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